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COON CREEK
WATERSHED DISTRICT
8/13/26 TAC Meet

WBIF Recap & FY27 K



Watershed Based Implementation Funding (WBIF) Overview

Purpose: non-competitive grant funding to accelerate clean water activities towards
achieving Minnesota’s water resources goals through prioritized and targeted cost-effective
actions with measurable water quality results

Eligible activities:
Prioritized, Targeted, & Measurable projects, practices, & programs with primary purpose
of water quality improvement referenced in implementation section of eligible plan

(i.e.,, CCWD Comp Plan)

« Each grant agreement >$30,000

« 10% required match
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WBIF Recap

_ Funding
FYs Allocation Area within CCWD

2018-19
2020-21
2022-23
2024-25
2026-27

Anoka County
Mississippi East
Coon Creek Watershed
Coon Creek Watershed
Coon Creek Watershed

$191,973
$93,042
$216,377
$294,100
$294,099
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Past Funded Activities
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WBIF FY2/ Process

1. The Coon Creek Watershed Planning Area Partnership establishes:
« a facilitator
« voting representatives
« decision-making criteria

Partnership hosts a “"Convene Meeting” to vote on project(s): Winter TAC Meeting?

Budget Request is submitted to BWSR by April 30, 2027
Grant agreement is Executed between BWSR and eligible entity by June 1, 2027

A

Grant expiration deadline: December 31, 2029
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WBIF Kick-off Meeting Objectives

1. Choose a facilitator

2. Choose representatives for decision-making panel

3. Choose decision-making process

_



WBIF Kick-off Meeting Objectives

1. Choose a facilitator
«  Justine Dauphinais, CCWD
e  Other volunteers?

2. Choose representatives for decision-making panel

3. Choose decision-making process
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WBIF Kick-off Meeting Objectives

1. Choose a facilitator

2. Choose representatives for decision-making panel
CCWD: Jon Janke or designee
ACD: Chris Lord or designee
Two City Representatives

3. Choose decision-making process
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WBIF Kick-off Meeting Objectives

1. Choose a facilitator

2. Choose representatives for decision-making panel

3. Choose decision-making process

1. Committee Consensus (n=4). Re-vote if split.

2. Majority vote of committee (=3). Re-vote if split.

3. Tiered majority vote
« Informal Majority Vote by all attendees
« Formal Confirmation Vote by Committee (=3)
« If tie, Discuss and vote again

4.  Other?
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Next Steps

1. Submit proposals to facilitator for consideration (CCWD will send out BWSR Activity Form)

2. Schedule & host Convene Meeting to:
« Determine method for selecting activities for funding
« Vote on selected activities
« Confirm fiscal agent(s) & source of match

x| Convene_proposed_activities_template & ~ f2 Search for

File Home Insert Share Pagelayout Formulas Data Review View Help  Draw

]~
A B C D E F G H
Entity
Fiscal t (if
| Project |Requesting d;‘:::‘i':ﬁ:: Project |Project Plan GrantFunds  |Non-State |Total Project
Number |Funding Grantee) Title Description Reference |Requested (3) |Match (%) |Costs($)

(Grantee)



https://bwsr.state.mn.us/sites/default/files/2025-11/Convene_proposed_activities_template.xlsx

Eligibility Criteria
Structural and non-structural activities with primary benefit of WQ
« 10-yr life expectancy of BMPs and 25-yr life expectancy for capital improvements

* Non-structural practices must exceed minimum regs and current operations

« Analyses intended to identify and accelerate WQ project implementation
Program and project support including staffing, grant management, public engagement
Easement acquisition with prior BWSR approval
Technical and engineering assistance necessary to implement activity

Ineligible: monitoring, general education/outreach, household water conservation, wastewater and

arinking water systems, maintenance, drainage/conveyance, land acquisition, required activities
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Questions?
Comments?

Thank you!

_
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