
Draft 2026 Budget



Purpose & Scope

Purpose
To refine and improve the Draft 2026 budget.

Scope:
2026 District operations and activities



Background

• District is required to develop and adopt an annual budget for 
implementing activities identified in the Comprehensive Plan by 
September 15 of each year.

• Budget process preceded by Annual Report & Assessment: Jan – Mar

• Budget process occurs three phases
1. Development: Apr - June
2. Correct & Refine: July
3. Review and Adopt: August – Sep 15



Situation

• 30% of state revenue is from Federal sources – High uncertainty
• Fatal error in State Clean Water Fund accounting – Revenues 

estimated to be about 50%
• State & Federal Deadlines have not changed – 2050 remains key 

date
• Have secured expected grants for 2026

• 2027 grants uncertain



Draft Budget: $10,384,562



2006 Draft Program Budgets

Program Draft Budget

Administration 1,056,552 

Operations & Maint 1,154,147 

Planning 560,366 

Public & Gov Affairs 588,618 

Water Quality 1,463,733 

Water Restoration 4,994,156 

Watershed Development 1,094,078 
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Significant Projects

2024 2025 2026

Aquatic Organ 
Passage (AOP) 
Enhance Ph II

$500,000

Sand Creek AOP 115,000 171,366

Springbrook 
Improvement

90,000 252,700 142,400

Pleasure Creek Imp 87,500 809,810 108,684

Ditch 39 Improve - 1,482,500 2,968,583

Ditch 60 Improve - - 800,000

1. New Position:  Water Restoration & 
Protection Coordinator 

2. New program:  Water Restoration & 
Protection ($3,899,033)



Adjustments

• Audit: Unanticipated increase in audit costs 

• Increased investment in software/data management, data storage 
and retrieval and data and information sharing



Benefits to the People & District

• Maintenance of all channels involving significant flood risk

• More clearly identify investments in water quality improvements 
and restoration



Costs to the Taxpayer
Per Home Value 2024 2025 2026

150,000$                    27.45            33.29            37.24            
200,000$                    36.60            44.38            49.65            
250,000$                    45.75            55.48            62.06            
300,000$                    54.90            66.57            74.48            
350,000$                    64.05            77.67            86.89            
400,000$                    73.20            88.76            99.30            
450,000$                    82.35            99.86            111.72          
500,000$                    91.50            110.95          124.13          



Summary

• Proposed budget is $10.3 million
• Typical taxpayer cost $86.89 ($62-$110)
• Focus is on

• Water quality restoration
• Flood prevention & mitigation
• Assessing and protecting ground water and drinking water
• Reducing LT costs trough increased efficiency in state permitting
• Position District for several years of lean times



Conclusions

The budget allows the District to:
1. Maintain services
2. Pursue water quality mandates
3. Begin preparations for reductions in Federal & State funding in

• Water Quality
• Disaster Preparedness
• Flood Prevention & mitigation
• Infrastructure resiliency



Next Steps

8/25: 
• CAC & TAC comments reviewed with Board
• Board orders any changes to budget
• Board approves budget for public hearing 9/8
• Board orders hearing on 2026 budget for 9/8 Board meeting

9/8:
• Board holds public hearing on 2026 budget
• Board adopts a budget for 2026



Questions?



Suggestions?
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