Program

Order.

Proaram

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Administration

Drinking Fish&

Water  witdie F1o0d Control

. AquaticLife Drainage & Groundwater
action Aesthetics g Rec Comeyence Recharge
Execute an Interagency Agreement specifying
actions and other terms of agreement,when
Waler measurement data s furished to another
‘agency on a regular schedule 6 5 5

Asrange for obtaining quantitative

ipitation forecasts and assisting with timely
flood or high water warnings o expedite
‘Gamage control activiies

Develop formal agreements for municipal
supply watersheds

Develop formal agreements for municipal
supply watersheds

Prepare memorandums of understanding and
cooperative agreements when necessary.

Review proposed restictons tht exceed
oordinating equirements in Municipl Plans,

Direct Program staf to develop formal 7 8
agreements f proposed restictons e found

necessary

Ensure Distict participation in Sate and local
early flood warning system

Limit Watershed District esponsibiliy for
financing maintenance work to those instances

in which the Stormwater permitee realizes no

direct benefitor in imited, shortterm 3
situations, such as natural disasters,

‘When other agencies request studies or ata in
additon to that normally provided, request
eqitable reimbursement for additionalstudies,
dependent upon the degree of usefulness of tis
supplemental information to Watershed District
management

Ensure appropriate environmental analysis

equirements are met for proposed non-

nuisance contro actvities conducted by the

‘Watershed District and ensuring consistency 3
with Watershed plan direction

Ensure systematic application of landscape:
asthetics and scenery management processes
in planning and managing Watershed Disrict
lands and resources

Implement management irection and ensure

that standards and objectives for wildife and

fish,including endangered, threatened, and

sensitive animal and plant species are met. a

Program Coordinators have the resporsibilty
10 conduct surveys, request funds, and install
treatments necessary for emergency watershed
rehabilitation o prevent onsite and 9
‘Gownstream damage following floods and other
sasters

‘Conferences and Workshops.

Provide technical uidance and technical
training necessary for hydrologic survey,

studies undertaken by the Coon 1 1 4 4 4
Creek Watershed District

Regular Meetings

‘Coordinate Watershed Distrct activites with
the Administator, Program Coordinators,
District Engineer and the Cites 2 4 4 4 4 4

Establish a training program o provide several

levels of understanding and knowledge in

landscape aesthetics and scenery management 3
commensurate with the different and and

esource management needs and the different

Public & Governmental
Timeframe
Education  Involvement  Assistance Rule cip (Cost 013 2014 2015 2008
Frequency)
2
2
3 1
1 1
2

2017

2018

2019

2020

2021

2022

2023

10-Year
Total



Administration

Administration

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Establish and maintain an inve
management system for aesthetics and scenery.
that allows for integrtion of landscape
et ol et e Wterted

et land and resource management
plrning proces

Establish methods for implementing and
updating the landscape aesthetics and scenery
management system

Review and approve memorandums of
understanding or cooperative agreements

n the watershed district and other
federal,state and local governments involved
in fecreation and water management

Provide leadership for planning, development
and management o parks and open space
adjacent to public drainageways and waters

‘Analyze proposed actions affecting floodplins.
o ivoliegne o O WA T
assess the specifc flood hazards; qua
floodplain or wetland values of the. P
etermine the impacts of the proposal on those
hazards and values; formulate and evaluate
land and resource management options; come.
0 e hamahe o cr

and determine whether the "o
o option is practicable

Assign through Stormwater permits or

r agreements responsibilty for
Stormwater improvement maintenance to
‘Stormuater permitee

Define specific locations during the preliminary
phases of project plannng for proposed
development or new conslruction within
floodplains o wetlands.

Determine the direct and indirect effects of
water resource projects upon desigrated parks
‘and open space and determine vice versa

Determine whether the proposed action is
located inthe base floodplain (500-year
floodplan for critcalactions); or whether it
has the potential o affect a loodplain or
indirectly support loodplain development. If
ot orif an action i of an emergency nature.
A critical action is any action for which even a
slight chance of flaoding would be too great

Encourage the utilization of all appropriate
management practices for erosion and ]
control and storm water

Ensure that all documents conveying interest in
or authorizing use of floodplains and wetlands.
within the Watershed District contain
restrictions that willreduce the risk ofloss and
preserve the beneficial values served by
floodplains and wetlands

Ensure that all practicable and necessary.

the implementation of the selected acton is
accomplished in a manner that {0 the extent
practicable, restores and preserves the natural
and beneficial values served by floodplains and

nhances the natural and
beneficial values of wetlands

criteria utlined inthe National Flood
Insurance Program using flood-proofing
measures and structural elevation, where.
practicable

Ensure that flood hazards, floodplain and
wetland values, and all alteratives that afect
afloodplain or that involve new consiruction in

fully considered in the Watershed
Distrct planning and decision making
processes

Ensure that soils within the Watershed Distict
are conserved and protected in order to
maintain healthy watersheds that provide
critical ecological services

Establish specific management standards and
quidelines for floodplains and wellands a5 2
part of watershed planning actions

Identify and evaluate mitigating measures that
il minimize the potential acverse impacs of
the action f e cannot be achieved,

and measures that willpreserve and retore or
enhance the natural and beneficial floodplain
Values that would be adverselv imoacted by the.




Development
Regulation

Development
Regulation

Development
requlation

Development
Regulation

Development
regulation
Development
Regulation
Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
Regulation

Development
requlation &

Operations &
Maintenance

Identify and evaluate practicable alternatives
tolocatinga proposed acion i  floodplin.
including alternative sites outside the
flovioain, lerathve actios servin the e
dentifythe fullStormiste ofpotntial irect
or indirect adverse impacts associated with the
occupancy o moifcation of the floocplain
‘and the potential direct and indirect support of
foodplin developmet thatcould result from
‘the proposed action.

Include use restriction clauses in al permits,
leases, or other documents authorizing use

within the watershed. Designate restrcted
municipal supply watersheds on maps prepared
for public use.

Limit permit holder responsibility o that
necessary for the intended use. Avoid
assigning responsibiliy for major repair

Maintain case folders for municipal supply
watersheds

Modiy plans, actvites, and designs to
minimize impacts of the action and o mitigate
its effects o the natural and beneficial values
Monitor resource management activities, and
soil conditons and trends to ensure that soil

vater conservation practices are-
implemented and effective.

Notify the appropriate city and public at the
et ossible time of any plan orproposa o
undertak, support, or allow anaction which
wouldresul i the occupancy, modifction, or
development in a floodplain, and involve the-
afected and interested public nth decision
kingprocss.

Pemit Inspections: Ensure compliance with
permit requirements and the goals, objectives.
and rules of the District,

Permit Review & Findings: Monitor, evaluate.
‘and permit plans and programs afecting the
water and related land resources of the Distict,

Prepare and provide the public with a finding
and public explanation of any final decision
that there i no practicable altemative to
locating an action in, or adversely affecting, a
floodplain.
Prohibit the taking of threatened and
‘endangered species of plants and animals
‘except under MDNR or FWS permits. Prohibit

Provide ongoing review of implementation and
post-implementation phases of the proposedt
action to ensure that ll rovisions associated
with the action, including iate
mitigating measures as dentified in the permit
Reevaluate the proposed action to deter
a. It il practicl, even with the application
of appropriate mitigating measures and in light
of its exposure o flood hazards and its
potential to adversely affect th floodplain and,
b, The alteratives identifed i step 3 are-
practicable n light of information gained i the
preceding steps 4 and 5.

ine f:

Recuire flood hazard and wetlands evaluations
prir o issuing of permits,or grants-n-aid, ant

istance to applicants i obtaining
elp to make such evaluations n their
proposals

Reqire public and private recreation facilties
10 protect soil, vegetation, and other resources
to protect water and reated resources

‘Support proper abandonment o of unused
wells

To ensure compliance with permit
ecquirements and the goals, objectives and
uls of th Distict

“To ensure performance of permit requirements
through collection of sureties.

Use chemical, physical, and biological soil
propertes o assess existing soi condition for
watershed condition and ecological
assessments

Do ot rely on management practices to
provide pure drinking water. Use only proven
techniques in management prescriptions for
municipal supply watersheds



Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Operations &
Maintenance

Planning

Review and approve project plans and request
emergency funds for rehabilitation following
major floods,or other disasters

Asrange for obtaining quantiative precipitation
forecasts and asisting with timely flood or high
waler warnings to expedite damage control

activi

5

‘Conduet surveys, request funds, and install

treatments necessary for emergency watershed

rehabilitation (o prevent onsit

‘Gownsiream damage following floods and other
sasters

‘Coordinate lood and other natura disaster
surveys wih resource planning among Cities,
and with similar efforts of other Federal, Stat,
and area wide agencies.

Develop an automated reporting system for
ditch inspection results

Develop and update animal damage
management work plans in cooperation with
interested publics

Ensuring that licensing and certifcation of
‘Watershed Service personnel performing
animal damage management actvites comply
with applicable federal and state regulations.
and that certified pestcide applicators use o
supervise the use ofrestricted-use pesticides
within the Watershed District lands

Evaluate animal damage management needs.
and conduct nuisance control in cooperation
with the state agencies, and landowners

Identify and maintain maintenance standards

Increased frequency of inspection n ‘critcal
reaches’ of the drainage system 1o cnsure
agriculturaldrainage. (2x per year)

Inform the Distrct Administrator and Board of
Managers about animal damage management
requests, management actviies, and results on
atimely basis

Investiate all sigificant diasters promply,
appraisetheir mpacts upon goals and targets,
and recommend program ajustmens for
consideration by the Operatons and
Maintenance Coordinator and Dirct Engineer

Investigate allsignificant isesters promply,
appraise their mpacts upon goals and targets,
and recommend program adjustments for
consideration by the Operations and
Maintenance Coordinator and Distict
Engineer

Meeting with responsivle sate agencies to
‘cooperate where proposed nuisance controlis

District resources or actvites within the.
‘Watershed Distrct

rm surveys (o evaluate these occurrences
and ther hazards and to develop treatment
programs where needed

Provide the Watershed Distict withtechnical
information on recommended animal damage.
management tools and techniques

Recuest funds for emergency watershed
stabilization work

To respond quickly and effectively to alleviate
the effects of natural disasters and reduce the.
threat o e, public healh, and property

Annally review Operations and maintenance
fund and contingency funds for emergency

repair caused by natural (catastrophic) events
or similr circumstances



Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Etablish screening and ranking criteria.
Document the screening and ranking process.
and use the uniform comparative method to

make funding allocations.

Invest in cost-effective drainage and
stormuater improvements {0 achieve
objectves established in water and resource.
management plans.

Request funds for emergency watershed
stablization work.

“The Distict Engineer, Operations and
Maintenance Coordinator or the planner may
condluct administrative studies as necessary (o
improve present survey and analysis techniques

Designate restricted municipal supply.
walersheds on maps prepared for public use.

‘Analyze environmental impacts

Analyze environmental impacts.

Annually review capital improvement plans for
the public ditch system maintenance and repair

Approve evaluation of management indicators
in project plans and accompanying
environmental analyses.

Assion current maintenance in annual operating
plans

Classify drainage system and waterways by
human influence

Collect and manage information abou the
propertes,distrbution, capabilies, condition,

it inventory, monitoring, assessment and
information management policies.

‘Conduct and document a scenery assessment
for allactvities

‘Conservation Water Fees

‘Cooperate and participate 1 the extent feasible
in Federal and Stte developed flood
forecasting and flood warming systems.

‘Coordinate actviies and interch
floodplain and wetlands information with other
‘concerned Federal, State and Local and State
agencies

‘Coordinate distict activities with interested
state and federal agences, groups, and
ndividuals concened with the conservation of
threatened, endangered. proposed, and.

‘Coordinate Watershed District land
management planning with water quality
management planning by State and local
agencies

‘Coordinate Watershed programs with other
federal agencies,states, and other groups and
individuals concened with the conservation of
threatened, endangered, proposed, and.

Design, coordinate, and maintain a weather
information management systen that will meet
land and resource management needs of the
‘Watershed District

Determine distrbution, satus, and trend of
threatened, endangered, proposed, and.
sensitive species and their habitats on
Watershed lands

Determine increased costs of any unusually
vestrctive practices required to meet tate-
‘approved Best Management Practices for
protection of crinking water; identify any
evenue losses from applying such restici
Develop & Maintain inventory of municipal
supply watersheds

Develop & Maintain measures necessary for
management of municipal supply watersheds

Develop and coordinate measures necessary.
for management of municipal supply.
watersheds in the Comprehensive Plan

Develop and implement a soil management
program that maintains or improves soil
productivity and watershed health.

2 2
3 3
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Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning
Planning

Planning

Planning

Planning

Planning
Planning

Planning

Planning

Develop and implement measures to manage
and protect riparian areas accord
Federal & State objectives and standards

Develop and maintain a creek information
system capabe of providng ecration nd
manacement information t manacement and
Develpcomprens ndsardrcs e minng

Develop Landecape Charcter gols

Develop management goals for open channels
which reflects their function and thelr
classfication

Develop Municipal Supply watershed plans

Devlop it sppy vatrsed
plans where

Develop prescriptions on a case-by-case
ECEOEEI X DC TGS
izing domestic water supply needs

Develop quality assurance and control
procedures and standards for weather data
Develop quaniifiabl recovery objectives and
develop srategies to effect recovery of
threatened and endangered species. Develop

Digitize the as-constructed and
improved condition for public drainage systems

Exespplion b s of
landscape aesthetcs, scenery m
cnveonmental e i prft v g

Ensure that cooperative technical and financial
istance pr include an evaluation of
floodplain and wetland values

Ensure that emergency flood prevention needs
‘on Lands within the watershed are properly.
idenified, and the funds requested are properly
used

Ensure that legal and biological requirements
for the conservation of endangered, treatened,
and proposed plants and animals are met in
Watershed land and resource management

Esablishand implement  method or
monitoring, recording, and documenting
changes inscenic integrity, landscape
character, and consttuent information

Estimate groundwater torage & supply within
the watorshed

Evaluate potential stressors for channe

Saily ana et varpor content il
Evaluate using public ditches to store water for
inrgation s likely 10 increase over the next 10
years.

dentity and evaluate damage-producing events
causing theat tolfe or property, site

deteroration, o water pollution; and to plan
appropriate cortective action onthe affected

Identify and map areas where easements
oreserty exict o s nered

ety ard map draiage ectons ard
that serve orinfluence

b o
dentty and map an currenty i grcutral
production

Identify and map lands that are dependent
U e (e e for el

ooty ot map scic integrity objectives

Identify and map segments of the Public ditch

systmutichare inpaired an it curenty
o wator sl tarclare

Tty an ap the itch segents crita o

Serving drainage sensitve lands

Identify and map the private drainage systems
within the watershed

Identify aeas of high probabilty of bank
o a0 i

dentify critcal reaches servicing drainage
s aronc
Identify minor sub-watersheds providing water
Identify minor sub-watersheds providing water
within the drinking water supply Management
d i the City's well-head
protection plan or 1 year travel time of
municipal and other public wells and water
supplies during land management planning
Identify the generallocation of floodplains and
wetlands within the Coon Creek Watershed
Guring theland and resource management
planning process in the delineation and

Identify, manage, and protect essential and
critical habitats to meet lega requirements and
recovery objectives for State and federally
listed species; dentify. protect, and manage
habita necessary to meet sensitve species

e vt nformation it wtersred
tanminn an deeicion
roenions s dheni & Sl R
Ity sy e chastriicsaf e
water fesource 0 provide backgroun
antory Tparan reas in the Watoshed i

EOM——
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Plan

Planning

Planning

Plan

Planning

Planning

Planning

Planning

Planning

Planning

Planning
Planning

Planning

Planning

Planning

Planning

Planning

Planning

Inventory water qulity on all Coon Creek
Watershed Syste

Lead efforts 0 evaluate water quality ssues.
associated with publi drainage systems in the
Malntai aegorl nvenor of il
il

Vet s Waerted istic Wester ata
Vibeary

Make recommendations (o the MDNR
Regional Wildife Supervisor for critcal or
sentl habiat dsgnaton withi e

Ot pole somons n e developmentof
the comprehensive plan or stormwater

Participat in eview of Sate standards and
work toward change where consideration is ot
givento the fllowing factors.

Prepare relavent regulations relating to
development and operation of the creek system
Provds byckg s ey ot s
where the Coon Creek Watershed
watershed planning responsibiltie.

Provide laison among weather program
cordintos, ComputerSiences and

it st gtdeines for stndarts,
orncedures ant st of wor

Recommend program and budget direction for
Ritriet neoevarmeninn anrl mananemmant

‘Show Municipal Water Supply Areas as Special
Manacement Areas

each decisions to develop recreaion sites

“Transmit cetailed boundary descriptions, creek.
Segment classifications and management plans
tothe BWSR, MPCA & MDNR

ive management to design and
implement land management activties in a

manner tht achieves desired ol conditions
and bjctives s enified i the applcale

use o ropeties t st th condionand
ial effects on sols, when planning and
vmpumemmg project actvities

Develop and implement standard operating

Maintenance

Planning/Regulation

PlanninaReauation
Public &
‘Governmental

Public &
Governmental
Relations

Public &
‘Governmental

Public &
‘Governmental
Rel

Governmental
Relatians
Public &
‘Governmental
Relatians

Public &
‘Governmental
Relations

Public &
Governmental
Relations

Relations

Public &
‘Governmental
Relations

inspection
minor repairs 0 be reviewed and updated
Postrestricted municipal supply watersheds

Review & Refine L acal Ordiances.
Decrease waste of groundwater

‘Agenda Distribution
Hearings

Open Mike

Regular Board Meetings

Assistin informing the public of restictions in
municpalsupply watersheds

‘Cooperate n the development of inovat
technologiesthat enhance soil quality g d
achieve olher waler resource managermer
P
‘Coordinate Information and Education
‘Services with other programs, such as Planning,
Engineering, Development Regulation, Grants
and Agreements, Operations and Maintenance

‘Coordinate the review process and make
recommendations o the District Admini

Watershed District.

‘Coordinate with user groups, other agencies
and members of the legislature when necessary

Decrease waste of groundwater

evelop and maintain cooperative relations
with other staffs and agencies involved in
il an sodimentation

Develop watershed wide priorites, policies,
and coordinate regional organizational units in
accordance with District policy and guidelines

Directly alert home and property owners
occupying possiole flood paths.

Encourage groundwater recharge
Encourage use of renewable water supplies

ngage employees with Information and
Education skils o serve as intemal consultants
across program and geographic arezs, thereby,
leveraging employee technical sills and

increasing the professional qualityof planning.

Information and Education plans, products, or
services.

Ensure appropriate Watershed District
participation instate and national soil programs
and coordinate soil inventor

data sharing with all partners.

Ensure that District personnel and

collaborators have an appropriate awareness

‘and understanding of laws, requlations, and

direction elated t0 the management

Ensure that Information and Education

Services e sy st n e
uets, peformance mezsu
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Public &
‘Governmental
Relations

Public &
‘Governmental
Relations

Public &
‘Governmenal
Relations

Public &

Relations

Public &
‘Governmenal
Relatians
Public &
‘Governmental
Retarians
‘Governmenal
Relatians
Public &
‘Governmental
Retarians

Public &
‘Governmenal
Relations

‘Governmenal
Relations

Public &
Governmental
Relations

Public &
‘Governmental
Relations
Public &
Governmental
Relatins
Public &

‘Governmental
Retarinns

Public &
‘Governmental
Relations

Public &
‘Governmental
Retarinns

Research &
Monitoring

Research &
Manitorina,
Research &
Monitoring

Research &
Monitoring

Research &
Monitoring

Research &
Monitoring

Research &
Monitoring

Research &
Monitoring

Research &
Monitoring

Research &
Monitoring

Research &
Monitoring

Research &
Monitoring

Establish a raining program,
elements specifically related to Reglnnul
and scenery management

& Avoid duplication o ffort.seviees,and
products

Formulat Disrct wide policesforcourteous

measures for Information and Education
Identify and implement training and technical
assistance for employees to ensure professional
development and achieve long-range position
management objectves.

Inform public of use esirictions in municipel
supply watersheds

Inform the public of use restrictions imposed
on il spplyvatrshedsand ezsors

Netity afeced foca sgecieswhen te survey
shows the possivilty thata flood hazard exists

Notify individuals and communitiesof potential
flood situations when such conditions are:

‘Oversee the policy and direction for the
establishment and administation of trategic
partnerships for the delvery of high-quality
Information and Education Services.

Plan for short-term tactical resources and
establishing long-term strategic direction for
the Information and Education Services

Priortize the review and replacement of
Information and Education exhibits and media,
and submit proposals for permanent, wayside,
temporary and traveling exhibits

arecommendation (o the District

rovi
Administrator, for the approval or denial of
proposals for permanent and temporary

Provi frteplecoment of appopis sm
t0 enhance public awareness of and knowleds
oot

District on weather
e muwcy commits

to agency requests for weather and
o oo meteorological
expertise

Upon completion of al analysis work, prepare
a brief summary of the survey and analyses for
Assess, analyze, and monitor the soil resource.
to detect changes in soil properties resuling
from implementation of and management

plans. Determine how ch
propertes will afect desired sl condi
aiecives et ey uncion

soil

Comuat manaringand evausionof
mansnemant indicatars
Cooiare et di calecion s
within the Watershed District and with
inate with other programs and unts of
‘government on requests for meteorological
assistance and related research

Correlate and secure uniformity of work
throughout the watershed and inspect samples.
of i work forcorformitywith sandars nd
Enure hat i octonof veathr sations

meets multiple-use management and/or
esearch needs of the Walershed District

Ensure that the program progresses in a timely
manmer

Ensure the insallation, operation, and.
maintenance of weather stations in accordance
with standards issued in this chapter an

related direcives when consistent with he

sl sl wester g e
and management at the sub-watershed

Evaluate and interpret data

Monitor the implementation and effectiveness
management and protection of riparian areas

Participate with appropriate research personnel
especially n traning



