AGENDA

COON CREEK WATERSHED DISTRICT

BOARD OF MANAGERS
October 23, 2023
5:30 PM
1. Call to Order
2. Approval of the Agenda
3. Announcements
4. Open Mic
CONSENT ITEMS

5. Approval of Minutes
6. Approve Bills

POLICY ITEMS

PERMIT ITEMS
7. Hickman Home

DISCUSSION ITEMS
8. Minnesota Watersheds (Formerly MAWD) Conference Program

INFORMATIONAL ITEMS

9. Audit Entrance Meeting — A.B.M. (At Board Meeting)

10. MDOT Resiliency Plan Meetings

11. S.Trib Article — “Future of Transportation”- Hwy 65 rebuild in Blaine.

ADJOURN
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COON CREEK WATERSHED DISTRICT
BOARD OF MANAGERS' MEETING

The Board of Managers of the Coon Creek Watershed District held their regular meeting
on, Monday, October 9, 2023, at the Coon Creek Watershed District Office.

1. Call to Order: The meeting was called to order at 5:30 PM

Board Members Present: James Hafner, Erin Lind and Dwight McCullough.
Board Members Absent: Mary Campbell

Staff Present: Bobbie Law, Jon Janke, Michelle Ulrich

Staff Present via Zoom: None

2. Approval of the Agenda:

Board Member Lind moved to Approve the Agenda. Seconded by Board Member
McCullough. The motion carried with 3 yeas (Board Members James Hafner, Erin Lind
and Dwight McCullough.) and no nays.

3. Announcements: Jon Janke, Director of Operations announced that Patrick Parker
recently passed. He mentioned the date and time of the memorial; October 13" from 2-
5 at the Thurston-Deshaw funeral home. Mr. Janke requested that managers notify staff
if they plan to attend.

4. Open Mic/Public Comment: No one present for comment.
CONSENT ITEMS

5. Approval of Minutes of September 11, 2023

6. Administrator’s Report

7. Advisory Committee Report

8. Approval of Bills: Claims totaling $92,361.40 on the following disbursement
list will be issued and released upon Board approval.

October 9,2023

To Amount
Al Floor and Carpet Care 1,076.25
Centerpoint Energy 32.37
Connexus Energy 230.54
EOR 5,584.50
Indigital 1.880.70
Loffler 132.14
Poop 911 of MSP 1,645.65
Ranger Development LLC 3,220.25
Redstone Construction 14,500.00
Respec T7.432.50
Ridgecrest Coon Rapids [ LLC 3,213.75
RMB Environmental Labs 2,127.40
Stantec 38.171.34
US Bank 11,623.39
Well Groomed Lawns 775.84
Xcel Energy 1R0.78
YTS Companies 525.00

92,361.40
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Board Member McCullough moved to Approve the Consent Agenda Items seconded by
Board Member Hafner. The motion carried with three yeas (Board Members James
Hafner, Erin Lind and Dwight McCullough.) and no nays.

POLICY ITEMS- none
PERMIT ITEMS - none
DISCUSSION ITEMS - none

INFORMATIONAL ITEMS

9. Anoka County Approved Preliminary 2024 Property Tax Levy

Mr. Janke gave an overview of the information presented. He explained that the
tax levy would be increasing for multiple reasons including a smaller levy
percentage amount being taxed throughout the COVID-19 pandemic, inflation
rates, and the hiring of new county attorneys.

10. Article: Rice Creek Watershed District looks to establish new tax
district

Mr. Janke gave an overview of the article that Rice Creek Watershed District is
considering a proposal to establish a water management district or smaller taxing
district to fund the treatment of a specific lake within the District. A specific
taxing district will be established based on the lake’s subwatershed. Mr. Janke
highlighted the possibility of CCWD pursuing something similar if the board had
interest in doing so.

ADJOURN

Board Member Hafner moved to adjourn at 5:39 p.m. seconded by Board Member Lind.
Motion carried with three yeas (Board Members James Hafner, Erin Lind and Dwight
McCullough.) and no nays.

President
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COON CREEK WATERSHED DISTRICT
Request for Board Action

MEETING DATE: October 23, 2023
AGENDA NUMBER: 6
ITEM: Bills to Be Paid

FISCAL IMPACT: Budgeted
POLICY IMPACT: Policy

REQUEST
Approve bills

BACKGROUND
Claims totaling $203,988.40 on the following disbursement list will be issued and
released upon Board approval.

October 23,2023

To Amount
Anoka County 173,172.53
Forest Lake Contracting Inc. 6,640.00 Escrow Rtn
JHM Owasso Properties Inc 1,461.25 Escrow Rtn
Metro Inet 4,498.00
Michele J. Ulrich PA 3,191.50
Respec 1,170.00
RMB Environmental Labs 1,737.00
Superior Heating AC & Electric 303.12
Tech Sales Co 11,815.00

203,988.40 0.00

delete before upload Peld  Div.  CheckiD RefDt Ref Desc DistAmt GlKey Globj NG JiKey JLObj  Units UnitPrice  RecvAddrCd DutyCd  Payment Fiscal Year
VENDOR vendor # invoice date invoice # description DistAmt unitrate  Serv address

ANOKA COUNTY MN 9757 cwp cC 10/13/2023 | CCWD-0923 SALARY/BENEFITS EXP-SEPT 2023 136,796.84 8699560112 60110 1 1%67%8  RH  HOLD CHK 203
ANOKA COUNTY MN 29757 cowp ¢ 10/13/203  CCWD-0923 SALARY/BENEFITS EXP-SEPT 2023 38.00 ‘8699560112 50260 1 3800 RH  HOLD CHK 203
ANOKA COUNTY MN 29757 cowd ¢ 10/13/2023 | CCWD-0923 SALARY/BENEFITS EXP-SEPT 2023 10,16047 8699560112 50716 1 1016047 RH  HOLD CHK 203
ANOKA COUNTY MN 29757 cowp ¢ 10/13/2023 | CCWD-0923 SALARY/BENEFITS EXP-SEPT 2023 10,075.33 Bog9seo112 50717 1 100753 RH HOLD  CHK 203
ANOKA COUNTY MN 29757 cowp ¢ 10/13/203  CCWD-0923 SALARY/BENEFITS EXP-SEPT 2023 12,996.00 8699560112 50714 1 129900 RH  HOLD CHK 203
ANOKA COUNTY MN 29757 cowd ¢ 10/13/2023 | CCWD-0923 SALARY/BENEFITS EXP-SEPT 2023 1,917.63 ‘Bevoseo12 o713 1 191768 RH HOLD CHK 203
ANOKA COUNTY MN 29757 cowd ¢ 10/13/2023 | CCWD-0923 SALARY/BENEFITS EXP-SEPT 2023 31.64 8699560112 60715 1 3164 RH  HOLD  CHK 203
ANOKA COUNTY MN '129757 ccwp  cC 10/13/2023 CCWD-0923 SALARY/BENEFITS EXP-SEPT 2023 561.44 '8599550112 '60720 1 561.44 RH HOLD CHK 'ZOZS
ANOKA COUNTY MN 29757 cowb ¢ 10/13/203 | CCWD-0923 SALARY/BENEFITS EXP-SEPT 2023 17851 ‘8699560112 ‘50721 1 17851 RH  HOLD  CHK 2023
ANOKA COUNTY MN 29757 cowd ¢ 10/13/2023 | CCWD-0923 SALARY/BENEFITS EXP-SEPT 2023 416,67 ‘8699560112 53052 1 41667 RH  HOLD  CHK 203
FOREST LAKE CONTRACTING INC 3007 cowp cC 10/23/2023  PAN 19-167 ESCROW REF-CSAH 14 HARPER TO LEXINGTON 6,640.00 8600000041 25412 1 664000 RO GEN  CHC 203
JHM OWASSO PROPERTIES INC 240639 cowD cc 10/23/203 PAN 21-076 ESCROW REF-JHM MED FRESENIUS BTS 1,461.25 ‘8600000041 25412 1 146135 Rl GEN  CHK 203
METRO-INET 25087 coWD cC 10/01/203 1505 MTHLY IT SERVICES OCT 23 4,498.00 ‘8699560112 63066 1 449800 RO GEN  CHK 203
MICHELLE ) ULRICH PA 34647 CWD CC 10/09/2023  SEPT 2023 LEGAL-SEPT 2023 319150 8699560112 63453 1 31910 RO GEN  CHK 203
RESPEC 71289 cowp ¢ 10/01/2023 INV-1023-009  PROJ 03304.0008 4TH QTR FULCRUM 1,170.00 ‘8699560112 61575 1 L7000 RO GEN  CHK 203
RMB ENVIRONMENTAL LAB INC 22888 COWD cC 10/11/2023  B0101715 WOB010715 STREAM MONITORING 108,00 '3699560512 61549 1 10800 RO GEN  CHC 2023
RMB ENVIRONMENTAL LAB INC 22888 WD CC 10/16/2023  B010712 WOB010712 STREAM MONITORING 165.00 ‘8699560512 61549 1 16500 RO GEN  CHK 203
RMB ENVIRONMENTAL LABINC 2888 cowp cc 10/16/2023 8010713 WOB010713 STREAM MONITORING 216,00 ‘8699560512 61549 1 2600 RO GEN  CHC 2023
RMB ENVIRONMENTAL LABINC 22888 cowD cC 10/16/2023  B010714 \WOB010714 STREAM MONITORING 216.00 ‘8699560512 61549 1 2600 RO GEN  CHK 2023
RMB ENVIRONMENTAL LAB INC 22888 cowD cC 10/16/2023  B010718 WOB010718 STREAM MONITORING 1,032.00 ‘8699560512 61549 1 10200 RO GEN  CHK 208
SUPERIOR HEATING AC & ELECTRIC "Is0685  CCWD CC 10/12/203 32709 10B #3191 THERMOSTAT FIX 303.12 ‘8699560112 61250 1 12 RO GEN  CHK 2023
TECH SALES CO, 0931 cowp  cc 10/11/203 327539 PO #275 FLOW METER-VEL DEPTH FINDER 11,815.00 8699560112 65230 1 181500 RO GEN  CHK 203

203,988.40 203,988.40
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COON CREEK WATERSHED DISTRICT
Request for Board Action

MEETING DATE: October 23, 2023
AGENDA NUMBER:

ITEM: Hickman new home
AGENDA: Permit

BACKGROUND/DISCUSSION
The purpose of this agenda item is for the Board to review, discuss, and consider approving
Permit Application Number P-23-066 Hickman new home.

RECOMMENDATION
To approve Permit Application Number P-23-066 with 4 conditions and 0 stipulations, as stated
in the Application Review Report dated 10/19/2023.

ATTACHED
Application Review Report for Permit Application Number P-23-066



COON CREEK

WATERSHED DISTRICT

Permit Application Review Report
Date: 10/19/2023

Applicant/Landowner: Contact:

Jeff Hickman Parent Custom Homes
10720 Mississippi Blvd NW Attn: Brent Parent

Coon Rapids, MN 55433 13654 Van Buren St #400
612-802-3045 Ham Lake, MN 55304

Project Name: Hickman new home

Project PAN: P-23-066

Project Purpose: Construction of a new single-family home and shoreline restoration work.
Project Location: 10720 Mississippi Blvd, Coon Rapids

Site Size: size of parcel - 1.43 acres; size of disturbed area - 0.21 acres; size of regulated impervious
surface - 0 acres

Applicable District Rule(s): Rule 2, Rule 4, Rule 7

Recommendation: Approve with 4 Conditions and 0 Stipulations
Conditions to be Met Before Permit Issuance:

Procedural Requirements (Rule 2.7)

1. Submittal of a performance escrow in the amount of $2,110.00.

Soils and Erosion Control (Rule 4)

2. Update erosion control plan to include floating silt curtain along the shoreline of the
Mississippi River.

3. Provide a note on plans that disturbed soils and stockpiles must be temporarily or
permanently stabilized within 24 hours after activity in an area has temporarily or
permanently ceased.

Drainage, Bridges, Culverts, and Utility Crossings (Rule 7)

4. Provide a landscaping/revegetation plan detailing how the disturbed areas along the
shoreline of the Mississippi River will be stabilized and vegetated, including proposed
seed mix.

Stipulations: The permit will be issued with the following stipulations as conditions of the permit.
By accepting the permit, the applicant agrees to these stipulations:

Exhibits:
Exhibit Type | Exhibit Author | Signature Date | Received Date
Photo Example Parent Custom Homes | undated 10/11/2023
Project Narrative Parent Custom Homes | undated 10/11/2023

13632 Van Buren St NE | Ham Lake, MN 55304 | 763.755.0975 | www.cooncreekwd.org
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PAN # P-23-066 Project Name: Hickman new home | 2

Erosion and Sediment | Parent Custom Homes | undated 10/11/2023
Control Plan
Riverbank Parent Custom Homes | undated 10/11/2023
Stabilization
Proposed Conditions Demarc Surveying & 10/12/2023 10/12/2023
Survey Engineering
Existing Conditions Demarc Land 07/12/2023 10/11/2023
Survey Surveying &
Engineering
Findings

Description: This project proposes the demolition of an existing home and the construction of a
new home with shoreline restoration work on the Mississippi River. The project parcel is 1.43 acres,
and the proposed area of disturbance is 0.21 acres.

-

Figure 1. Site Plan

Fees and Escrows (Rule 2.7): The applicant has submitted a $750 application fee and deposit
which corresponds with the nonrefundable application fee ($10), and base fee for a Single-Family
Lot project of 1.43 acres. The applicant will be required to submit a performance escrow in the
amount of $2,110.00. This corresponds to a base escrow of $2,000, plus an additional $500 per acre
of disturbance (0.21 acres of land disturbance proposed).

Stormwater Management (Rule 3.0): The proposed project does not create a cumulative total
of 10,000 sf or more of new or fully reconstructed impervious surface, or 5,000 sf or more of new or
fully reconstructed impervious surface for non-residential or multifamily residential within one mile
of and draining to an impaired water. The proposed project is not a public linear project where the
sum of the new and fully reconstructed impervious surface is equal to one or more acres. Stormwater
Management standards do not apply.

Soils and Erosion Control (Rule 4.0)

13632 Van Buren St NE | Ham Lake, MN 55304 | 763.755.0975 | www.cooncreekwd.org
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Rule 4.0 applies to the proposed project because it includes land disturbing activities of 10,000 square
feet or more and is within 300 feet of and drains to a waterbody.

The proposed project drains to the Mississippi River. The soils affected by the project include Langola
which has a soil erodibility factor of 0.15 or greater. Disturbed areas are not proposed to be stabilized
within 24 hours, as required. The proposed erosion and sediment control plan includes silt fence, bio
log, and street sweeping. The erosion control plan does not meet District Requirements because soils
and soil stockpiles are not proposed to be stabilized within 24 hours of inactivity, and a floating silt
curtain is not proposed for work in the river.
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Figure 2. Erosion and Sediment Control Plan
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Wetlands (Rule 5.0)
The proposed project does not include activities which result in the filling, draining, excavating, or
otherwise altering the hydrology of a wetland. Rule 5.0 does not apply.

Floodplain (Rule 6.0)
The proposed project does not include land disturbing activities within the floodplain as mapped and
modeled by the District. Rule 6.0 does not apply.

Drainage, Bridges, Culverts, and Utility Crossings (Rule 7.0)

Rule 7.0 applies to the proposed project because it includes land disturbing activities which construct,
improve, repair or alter the hydraulic characteristics of a conveyance system that extends across two
or more parcels of record not under common ownership and has a drainage area of 200 acres or
greater.

The regulated waterway is the Mississippi River. The applicant proposes shoreline stabilization and
landscaping work. The banks of the waterway have been proposed to be stabilized with rip rap and
permanent vegetation. The vegetative seed mix is unknown.

Buffers (Rule 8.0)
The proposed project does not include a land disturbing activity on land adjacent or directly
contributing to a Public Water, Additional Waters, High or Outstanding Ecological Value Waters, a

13632 Van Buren St NE | Ham Lake, MN 55304 | 763.755.0975 | www.cooncreekwd.org
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Public Ditch, or Impaired Waters/waters exceeding state water quality standards. Rule 8.0 does not
apply.

Variances (Rule 10.2)
The proposed project does not request a variance from the District’s rules, regulations, and policies.
Rule 10.2 does not apply.
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COON CREEK WATERSHED DISTRICT
Request for Board Action

MEETING DATE: October 23, 2023

AGENDA NUMBER: 08

ITEM: Minnesota Watersheds (MAWD) Conference Program
AGENDA: Discussion

ACTION REQUESTED

Receive

PURPOSE & SCOPE OF ITEM

The purpose of this agenda item is to announce the upcoming Minnesota Watershed’s
(Formerly known as M.A.W.D. Minnesota Association of Watershed Districts) annual
conference. The conference will take place from November 28" to December 1% in
Alexandria Minnesota. The Coon Creek Watershed is a paying member of this
organization. Therefore, the Board of Managers can attend this event and can also choose
to be a delegate in the legislative decision-making process that occurs.

BACKGROUND

This conference provides opportunities for education and training, peer-to-peer learning,
and networking. Members participate in regional caucuses and learn from vendors at the
Trade Show. In addition, Minnesota Watersheds members participate in the annual
business meeting to adopt a budget and approve resolutions that assist in the development
of the annual legislative platform.

ISSUES/CONCERNS

Managers should notify staff as soon as possible if they would like to attend this
conference. Hotel rooms at the Arrowwood Resort & Conference Center are extremely
limited. Reservations can be made at nearby hotels if rooms are not available at the
conference center.

IMPLICATIONS FOR RESOURCE/ORGANIZATION
Possible legislative platforms taken on drainage and drainage authority.

CONCLUSION
Please inform staff if you desire to attend.

QUESTIONS



A Sneak Peek

CONFERENCE
SCHEDULE

PREVIEW



https://www.mnwatersheds.com/

EVENT SPONSORS

THANK YOU TO ALL OUR SPONSORS & SPEAKERS
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https://www.hdrinc.com/portfolio/hdr-minneapolis-design-studio
https://interfluve.com/
https://www.eorinc.com/
https://www.barr.com/
https://www.mooreengineeringinc.com/
https://www.houstoneng.com/
https://www.stantec.com/en
https://www.isginc.com/

NOVEMBER
28-%1
Tentative ARROWMWOOD
CONFERENCE
SCHEDULE

TUESDAY, NOV 28

10A-3P Minnesota Association of Watersheds Administrators (MAWA) Meeting
12-1P Lunch for MAWA

3-4P Partner Updates

4-6 P Minnesota Watersheds Board of Directors Meeting

WEDNESDAY, NOV 29

8A-4P Choose Your Workshop — See Page 4-6
121 P Lunch

4-9 P Trade Show — Opening Night

5-8P Night at the Movies

THURSDAY, NOV 30

7-9 A Regional Caucuses
8 A-4 P Choose your Concurrent Sessions — See Page 7-15
12-1:30 P Lunch, Awards and Mark Seeley Keynote
*Break from 12-3 for lunch and Trade Show networking*
8 A-3P Trade Show
5-7P Happy Hour, Banquet + Awards

FRIDAY, DEC 1

7-9 A Breakfast
9 A-Noon Business Meeting (resolutions)
Noon-1 P Minnesota Watersheds Board of

Directors Meeting



https://arrowwoodresort.com/

PLAN YOUR WEDNESDAY
CHOOSE YOUR WORKSHOP

a MN WATERSHEDS DRAINAGE WORKSHOP sa-sr

8-9A
9A
9:05 A

10:05-11:05 A

Registration & Continental Breakfast
Welcome & Agenda Overview
Multi-Purpose Drainage Management

Jacob Rischmiller, ISG

This presentation focuses on improving and protecting downstream water quality from the impacts of agricultural
drainage. Utilizing technology such as hydrologic/hydraulic modeling software, drone technology, and experience
leads to successful implementation of multi-purpose drainage management practices throughout the rural landscape.

#Triggered

Chris Otterness, Houston Engineering

Tom Gile, Board of Water and Soil Resources (BWSR)

Communication is critically important to public drainage system management. Due to the specificity of laws and
statutes pertinent to public drainage, some words that have broad meanings in everyday use have very specific
meanings and implications within the MS 103E lexicon. Improperly using these terms, such as “repair”, “project”,
and “benefits” may at best confuse your audience, and at worst, turn an advocate into an adversary. The purpose

of this presentation is to explore some of these “trigger” words and their proper and improper uses. Included in this
session will be simulations of everyday conversations that have the potential to derail effective communication, and

a debrief on how to avoid these scenarios.

15-MINUTE COFFEE AND SNACK BREAK

11:20-12P

DRAINAGE MANAGER’S HINDSIGHT AND FORESIGHT ON DRAINAGE APPEALS

Merissa Lore, Drainage Manager, Faribault County
This presentation will provide insight on drainage appeals and the reality of facing appeals. A local drainage manager
will explain ways to avoid appeals, how to be prepared for appeals, and lessons learned from firsthand experience.

60-MINUTE LUNCH BREAK (PROVIDED)

1-2P

2-245P

DRAINAGE WORK GROUP UPDATE

Tom Gile - BWSR
Tom Gile will explain what the Drainage Work Group (DWG) is and give an overview of topics discussed at this year’s
DWG meetings. Topics likely to take center stage are legislative directives for notification requirements as well as

outlet adequacy.

ROSEAU RIVER WATERSHED DISTRICT AND COUNTY FINANCING

Tracy Halstensgard — Roseau River Watershed District
Watershed district boards serve as drainage authorities. What roles do the county and county staff play in drainage

system management and financing?

15-MINUTE COFFEE AND SNACK BREAK

3-4P

4 - 4:05 P

4/16

UPDATE ON CASE LAW IMPACTING DRAINAGE AUTHORITIES

John Kolb - Rinke Noonan Law Firm
John Kolb will provide a case law update focusing on cases released in the last several years that impact public drainage
authorities, their staff, and their consultants and guide public drainage projects, repairs, and proceedings.

WRAP UP



WEDNESDAY, NOVEMBER 29, A - 4P~

STAFF DEVELOPMENT WORKSHOP  «9a-a:20p

8-9A
9-9:05A
9:05-10:35 A

Registration and Continental Breakfast

Welcome and Agenda Overview

Mark Doneux, District Administrator, Capitol Region Watershed District
Mark will review the agenda and provide an overview of the day.

Strike the Right Chord with Your Board

Jamie Beyer, District Administrator, Bois de Sioux Watershed District
Attendees will discuss methods for local board communication, approaches for board engagement, and how to keep

board members abreast of the organization’s progress toward its mission and goals.

15-MINUTE COFFEE AND SNACK BREAK

10:35-12P

Knowing How They Are Doing: Performance Appraisals (Part 1)

Ann Goering & Timothy Sullivan — Ratwik, Roszak & Maloney, P.A.

Your employees are hired to do a job. Are you happy with how you are evaluating how they are doing their job? What is
your process for correcting deficiencies? Performance appraisals are a critical aspect of human resource management,
but it can also be one of the most uncomfortable conversations an administrator will have with employees. These two
sessions will provide administrators with the tools to develop a formal employee appraisal program that meets the
needs of the employee, administrator, and the organization.

60-MINUTE LUNCH BREAK (PROVIDED) & NETWORKING

1-2:30 P

What Happens After the Performance Appraisals (Part 2)

Ann Goering & Timothy Sullivan — Ratwik, Roszak & Maloney, P.A.
If the appraisal doesn’t work, what happens next? In this session, attendees will also learn how to improve employee

performance in a way that is meaningful, understandable, and legal.

15-MINUTE COFFEE AND SNACK BREAK

2:45-4:15PM

4:15-4:20 PM

Hard Conversations

Jenny Gieseke — Board of Water and Soil Resources

Whether it’s a coworker whose perfume is too strong or a staff member who isn’t meeting expectations, we often put
off or avoid having conversations that make us uncomfortable. However, the earlier situations like these are addressed
the better. In this session you will learn steps that can make your own difficult conversations less stressful. We will
cover how assumptions can interfere with solutions, how to manage strong emotions, how to spot the ways we might
be sabotaging our own best efforts at managing the conversation, and how to stay focused on your end goal. Difficult
conversations are never easy, but this session will help you tackle them with less anxiety and fewer antacids.

Wrap Up

5/16




8-9A
9A
9:05-10:30 A

11:20-12P

9A-4P

Registration & Continental Breakfast
Welcome & Agenda Overview

Your Role in Watershed Management

WATERSHED MANAGEMENT IN MINNESOTA—Minnesota has adopted a watershed-based management ap-
proach that promotes increased collaboration and a common vision for planning and implementation activities. This
session will describe how watershed organizations and other state and local entities are involved in this approach.

UNDERSTANDING WATERSHED PURPOSES AND POWERS—Watershed districts have their own compact
chapter of law—Minnesota Chapter 103D. Metro watershed districts and watershed management organizations
also have Chapter 103B. This legal overview will provide insight into why watershed organizations were created and
their legal authorities to pursue their missions.

Your Role in Watershed Planning

Watershed planning is process that results in a watershed plan that sets priorities, outlines strategies, and identifies
targeted and measurable goals. This session will explain the process to develop or update your plan.

60-MINUTE LUNCH BREAK (PROVIDED)

1-1:45 P
1:45 — 2:45 P
3-4P

4 - 4:05 P

Your Role in Watershed Plan Implementation

What happens after your watershed plan is developed? To meet the established priorities and goals, education and
on-the-ground efforts are necessary. This session will explore the options available to fund projects and programs to
meet the targeted and measurable goals in your plan.

Your Role as a Government Official

Watershed boards are subject to important laws that govern how and when they can meet, the access anyone may
have to the data this is created or received, or the deadlines within which the board must act on a permit application.
This session will provide an understanding of the Open Meeting Law, Data Practices Act, and other governance
policies and obligations.

Tying it all Together

This session will provide real-world examples from Cedar River Watershed District, Red Lake Watershed District,
and Mississippi Watershed Management Organization that have successfully implemented on-the-ground projects
combining watershed statutory funding mechanisms, as well as watershed-based implementation funding, and other
granting mechanisms.

WRAP UP

INSTRUCTORS:

Julie Westerlund and Justin Hanson, Minnesota Board of Water and Soil Resources
Louis Smith, Smith Partners, PLLP

Michelle Overholser, Yellow Medicine River Watershed District



PLAN YOUR THURSDAY
CHOOSE YOUR SESSIONS

THURSDAY, NOVEMBER 30, 2023

MOVING LOW SALT DESIGN INTO EDEN PRAIRIE

Winter salt use has moved chloride to a pollutant of top concern in Minnesota. Connie
Fortin, low salt strategist at Bolton & Menk, has spent decades working with winter
maintenance professionals to improve efficiency. Now is the time to drive down salt
use by improving the design of our “saltable” surfaces. In this presentation, a Low Salt
Design pilot city, the City of Eden Prairie, will briefly layout their chloride concerns.
Bolton & Menk will explain some of the Low Salt Design basics that are applicable to
everyone in cold climate places. The City of Eden Prairie will present what they hope
to accomplish by learning more about these strategies as a Low Salt Design pilot city.
As source reduction is the fastest and most cost-effective solution to pollution, Low
Salt Design brings us a new strategy to get on top of the chloride problem.

LESSONS LEARNED FROM 10 YEARS OF MINNESOTA WATER STEWARDS

Want to accomplish in-ground projects and community engagement at the same time?
Minnesota Water Stewards, Freshwater’s volunteer leadership development program,
engages residents who are passionate about caring for water, providing the necessary
information, connections, and practices to equip and build confidence, and support
growing a community of active water steward leaders. This approach develops and
deepens community connections to grow community capacity and build resilience.
Ten years in, with a Steward community more than 500 strong, Freshwater will share
what has been working well, what has been tweaked, and observations on how the
program is helping. We will also consider the gaps and explore future initiatives

and opportunities.

DEVELOPING STRATEGIES FOR ECOSYSTEM PROTECTION AND
ENHANCEMENT WITHIN RPBCWD

A distinct link exists between the loss of hydrologic function, natural waterbodies, and
upland ecosystem issues such as soil health, biodiversity, habitat quality, urban heat
island effect, urban forest degradation, and climate change. RPBCWD has worked

for decades to protect its natural waterbodies through directing management of
stormwater runoff from hard surfaces. We have now developed an Ecosystem Health
Action Plan that expands this mission to directly address green space runoff — runoff
from lawns, woodlands, abandoned agricultural fields, and a few remaining patches
of agriculture - to take the next step to protect and restore water resources and reach
towards a healthy urban ecosystem. Through a series of workshops with municipalities
within the District and other local and state agencies, strategies for improving the
urban ecosystem were identified. The purpose of this plan has been to identify
strategies, programs, and projects that can be undertaken to initiate ecosystem
recovery to protect and restore water resources.

LAKE MILTONA

Connie Fortin
Bolton & Menk, Inc.

Lori Haak
City of Eden Prairie

LAKE OSAKIS

Alex Van Loh &
Kris Meyer
Freshwater Society

LAKE MINNEWASKA

Fred Rozumalkski &
Scott Sobiech
Barr Engineering

Terry Jeffery

Riley Purgatory Bluff Creek
Watershed District
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ENHANCED WATERSHED ENGAGEMENT
Plunging into the Diversity of our Residents (Experiential Learning)

Are you reaching out to your residents, but only getting the same cast of characters
participating? The mission of the Watershed Diversity, Equity, Inclusion, and Access
(DEIA) Workgroup is to share experiences, better understand, and advocate for the
incorporation of equity in watershed management. At their 2nd annual summer retreat,
the DEIA workgroup conducted an experiential learning activity where they assumed
the roles of diverse community members (age, disability, religion, income) and role-
played various beliefs, opinions, and perspectives of someone other than themselves.
In this experiential learning activity, we learned that having diverse perspectives
represented in your watershed may change how you think about diversity, equity, and
inclusion, and how you interact with your watershed community. Explore the diversity
of our cast of watershed residents in this role-playing activity. You may choose to
participate or simply observe.

REDUCING SEDIMENT LOADING AND CREATING HABITAT USING LARGE
WOOD IN SAND CREEK

Sand Creek is a tributary to the Minnesota River that flows through an eroding bluff
zone. Land use practices and increased precipitation resulting from climatic changes
have exacerbated ongoing natural erosion. Scott WMO has worked with Inter-Fluve
since 2007 to assess Sand Creek’s watershed and implement bluff-toe and ravine
stabilization projects. The bluff-toe stabilization measures use large wood structures
along outer meander bends to redirect velocity flow vectors, promote aggradation
of sloughed bluff material at the toe, and improve instream habitat. Inter-Fluve uses
two-dimensional hydraulic modeling to determine appropriate size, spacing, and
orientation of large wood structures. Modeling large wood structures is an efficient
and robust way to iterate design alternatives, identify local zones of high shear stress
or velocity, and increase confidence in stability and ballast calculations. Stabilization
efforts in Sand Creek have been successful, with sediment aggradation at the toe and
vegetated, stable bluffs soon after construction.

CEDAR RIVER WATERSHED WATER STORAGE AND CLIMATE RESILIENCY

The Cedar River Watershed District (CRWD) is investing in long-term solutions to
complex water resource management. With current climate trends and more frequent
heavy rains, the CRWD has concerns about the resilience of the existing infrastructure
projects as well as what other potential projects may be available to help curb the
effects of climate change. In 2022, the CRWD was awarded a grant by the Minnesota
Pollution Control Agency to identify how future extreme precipitation events may
impact communities in the CRWD with a focus on the City of Austin. Our presentation
will highlight the existing projects and their benefits, and present the results from the
2022 study, which included identification of 18 additional water storage sites. Cody will
also highlight the challenges and successes in collaborating with local landowners and
farmers to implement these projects.
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LAKE OSAKIS

Nick Jordan
Inter-Fluve

Ryan Holzer
Scott Watershed Management
Organization

LAKE MINNEWASKA

Cody Fox
Cedar River Watershed District

Bret Zimmerman
Houston Engineering Inc.
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10 AVI

RESIDENTIAL SOIL TESTING FOR WATER QUALITY:
PILOT OUTREACH PROGRAM

In 2023, the Nine Mile Creek Watershed District piloted a soil testing program in the
subwatersheds of three lakes in Minnetonka: Lake Holiday, Wing Lake and Lake Rose.
Some lakes in the Nine Mile Creek watershed have been identified as nitrogen limited
or co-limited. Lawn fertilizer, which contains nitrogen and other nutrients, is a source
of pollution to urban lakes. A water quality study identified soil testing as one strategy
to reduce nutrient inputs to the lakes. The soil testing pilot program aimed to improve
knowledge of lawn nutrient needs among homeowners and reduce over-fertilization of
residential lawns. This pilot aimed to address four questions:

1. What are the current lawn fertilization practices of homeowners in these three subwatersheds?
2. What levels of nutrients are already in the soil?

3. Do individualized fertilization recommendations from the University of Minnesota encourage people to
change lawn fertilization practices?

4. Does assistance with the soil sampling process reduce barriers to participation? Education staff will explain
working with the UMN Soil Testing Lab, participant recruitment strategies, costs, and preliminary behavior
change results. Staff are using this information to assess the feasibility of expanding the program in 2024.

USING HAND-PULLING, PARTNERSHIPS, AND GRANT OPPORTUNITIES
TO EFFECTIVELY REDUCE AQUATIC INVASIVE SPECIES IN A LAKE WITH
A HEALTHY NATIVE PLANT COMMUNITY

Birch Lake, in White Bear Lake, is a healthy lake with a diverse native plant community
that is also infested with Eurasian watermilfoil (EWM). In 2019, a delineation identified
11.4 infested acres. VLAWMO and the Birch Lake Improvement District (BLID)
partnered on a 2-year, MN DNR AIS removal grant. During a pre-treatment survey, the
extent of EWM was smaller than previously detected, and plants were fairly sparse. MN
DNR allowed a switch in the treatment plan to hand-pulling. A new detection of Curly-
leaf pondweed (CLP) was also made, reported, and CLP is also being removed as part
of the current project. After 2 years, the post-survey detected only 2 EWM and 0 CLP
plants. The project is ongoing to maintain gains. VLAWMO works with Ramsey County
Soil and Water Conservation Division to conduct surveys, and BLID funds treatment
with divers. Hand-pulling may offer an effective alternative to chemical treatment in
some lakes and should be considered when developing an AlS treatment plan.

IMPLEMENTING THE ONE WATERSHED, ONE PLAN: CONNECTING
WATERSHED-BASED IMPLEMENTATION FUNDING TO PROJECTS

Upon adoption of a Comprehensive Watershed Management Plan (CWMP) completed
as part of the One Watershed, One Plan (TW1P) program, local planning partnerships
are eligible to receive non-competitive Watershed-Based Implementation Funding
(WBIF) to implement projects and initiatives prioritized in the plan. Funds may be
used to conduct feasibility studies to get projects shovel-ready and fund water quality
components of larger, capital improvement projects. This presentation will provide
two case studies—the Sauk River and Red Lake Watershed Districts—to showcase how
WBIF funding has been used during plan implementation to increase collaboration
between watershed district and soil and waters conservation districts, queue up
shovel-ready projects, and support implementation of capital projects connected to
local priorities.

LOCATION
LAKE MILTONA

PRESENTED BY

Gael Zembal
Nine Mile Creek
Watershed District

LOCATION
LAKE OSAKIS

PRESENTED BY

Dawn Tanner & Phil Belfiori
Vadnais Lake Area Watershed
Management Orgnaization

LOCATION
LAKE MINNEWASKA

PRESENTED BY

Jon Roeschlein & Steve Zeece III
Sauk River Watershed District

Corey Hanson
Red Lake Watershed District

Rachel Olm
Houston Engineering, Inc.
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LOW SALT, NO SALT MINNESOTA:
A RESOURCE FOR LOCAL GOVERNMENT UNITS

Chloride pollution is a growing problem across the State. To assist local governments
with outreach and education efforts, the Hennepin County Chloride Initiative,

a collaboration among watershed organizations, cities, and Stop Over Salting
volunteers, developed an outreach toolbox called Low Salt, No Salt Minnesota. A team
of water resource professionals led the development of and provided expertise for

the campaign. The team worked with a Minnesota marketing firm to establish a brand,
interview target audiences, identify key messages, and develop a presentation, videos,
pledge card, and other materials. This session will describe the outreach campaign
and describe the tools that can be used to guide conversations and technical outreach
with residents, businesses, and property managers about winter maintenance best
practices. Learn more at low-salt-no-salt-mn.org. Funded through a Clean Water

Fund grant.

DRAINAGE RIGHTS IN THE BULLSEYE OF ENVIRONMENTAL
REVIEW—DRAINAGE WORKSHOP

Recent citizen petitions for environmental assessment worksheets (EAWSs) on drainage
improvement projects have resulted in the evaluation of the rigor of existing statute
103E.015 in evaluating the environmental, land use, and multipurpose drainage

water management requirements. During this session ISG will compare the statutory
requirements for drainage as they relate to the criteria for determining potential for
significant environmental effects outlined in Minnesota Rules 4410 using the evidence
presented by citizen petitioners for specific projects. The perceived gap between

the drainage project requirements, drainage rights, and downstream impacts will be
explored. Remedies, including public infrastructure investments to obtain greater
environmental benefits, will be presented with recommendations on how to meet
drainage rights afforded the benefited property owners as well as the increased
societal demands from these infrastructure investments. Lastly, we will discuss who
should be the responsible governmental unit and who should bear the costs of a
citizen's petition for environmental review.

RICE CREEK WATERSHED DISTRICT CLIMATE RESILIENCY PLANNING

The Rice Creek Watershed District recently completed a study to assess how
vulnerable its communities are to increased rainfall depths and intensities due to
climate change. By looking at future conditions and rainfall events, the District is
taking a proactive approach to reduce flood damage rather than reacting to flooding
concerns after a damaging event. The project team used H&H modeling to simulate
estimated future conditions rainfall events, map the estimated future conditions rainfall
floodplain, and identify capital improvement projects that would reduce the risk to
increasingly vulnerable areas. The study identified a number of capital improvement
storage projects to reduce flood damage. As part of the study, the District facilitated
two planning meetings to engage community members and leaders in climate
adaptation and resilience planning.
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MINNESOTA WATER WORKFORCE PILOT

WHAT IT IS AND HOW IT CAN HELP YOU
LAKE MILTONA (A)

The water industry is struggling with workforce. The Minnesota Water Workforce
Pilot is a new pilot program to collaborate on workforce strategies and tactics to
encourage more people to join the water industry and more diverse candidates. We
started convening a cross-sector group of water organizations across the state to

help with this effort in 2019 and our roster includes watershed districts, cities, utilities, bies) Fltder?Zd
. ) . . . Ramsey-Washington Metro
consulting firms, technical and community colleges, workforce consultants, Minnesota e D
Rural Water, Minnesota AWWA, Central States Water Environment Association, and
Minnesota Department of Employment and Economic Development (MN DEED). We .
Michelle Stockness

have met for the past year to identify shared strategies and tools we can all use across

L . Freshwater Society
our organizations, and now these tools are available for your use and feedback.

CORPS REGULATORY UPDATES IN MINNESOTA

The U.S. Army. Corps 'of Engingers (C.or[.os) .St.Paul District-Reg.ulatory Divisio.n. . LAKE MILTONA (B)
proposes to give a brief overview of jurisdictional determinations, stream mitigation,

and permitting processes in our Section 404 Clean Water Act and Section 10 Rivers

and Harbors Act Regulatory Program. We plan to share information on current

practices for determining Corps 404 jurisdiction in Minnesota including when project

proponents should request a jurisdictional determination and an overview of the Brian Yagle
factors the Corps considers when making jurisdictional determinations. We will Army Corps of
provide information on our Stream Mitigation Procedures and briefly describe the Engineers, St. Paul

information permit applicants should submit when proposing impacts to streams along
with the information bank sponsors should consider submitting if they are proposing
to generate functional stream lift at a compensatory mitigation bank site. We will also
highlight our permitting processes including information requirements and timelines
for review processes and provide suggestions for how permit applicants can work to
provide complete applications and information needed for permit decisions.

RESULTS FROM AN INNOVATIVE MULTI-YEAR CARP

MANAGEMENT PROGRAM

LAKE MINNEWASKA
The Rice Creek Watershed District (RCWD) has implemented an innovative, multi-year

program to manage common carp in the Long Lake / Lino Chain of Lakes system.
Pre-project carp density was 670 kg/ha — nearly seven times the ecological damage
threshold. Water quality in Long Lake and the Lino Chain was poor, with frequent algae
blooms. The RCWD and Carp Solutions embarked on a multi-year comprehensive
program to reduce carp density. New and innovative tools and technologies were
developed. A consistent, but flexible management approach was used, paying close Przemek Bajer
attention to changing efficiencies of various management tools. Over 400,000 pounds  Carp Solutions, LLC
of carp were removed from the system, and density was reduced by 88% to 80 kg/

ha. In 2022, phosphorus concentrations in Long Lake were the lowest on record (38

yrs.). We will present details on program methods and water quality response to a

successful, long-term carp management program.

Matt Kocian
Rice Creek Watershed District
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STAKEHOLDER INPUT—OPPORTUNITY OR OBSTACLE?

The value of public outreach and civic engagement are sometimes overlooked in LAKE OSAKIS
developing water management projects and reducing overall project timelines. A
holistic approach of creating connections between people and the project facilitate
moving communities forward. In the Roseau River Watershed District, public and
agency outreach has proven critical to constructing flood damage reduction, water
quality, habitat restoration and drainage projects. Often initial outreach meetings
can be tense, as multiple interests are presented around a single location or small
catchment. Seeking to understand one another’s perspective may not get all parties
in favor of a project, however it can result in a future project that everyone can "live Nate Dalager
with". Facilitating discussions so that all individuals or interest groups feel heard and DR e,
understand how their input can sculpt an eventual project is paramount to reduce

project risk, including social and permitting constraints, that could be realized later in

the project process.

Tracy Halstensgard
Roseau River
Watershed District

: PV

D FOR STORMWATER PROFESSIONALS AND THE PUBLIC LOCATION
LAKE MILTONA (A)

This project fills a key need for an online resource allowing stormwater professionals

as well as the general public to easily choose appropriate and successful native plant PRESENTED BY
species and seed mixes for vegetated stormwater practices in different site conditions  pfegan Reich

and state regions. We are updating the Minnesota native plant search tool Blue Wigiie Bllaaiins
Thumb Plant Finder to include more commonly planted native species and information
about them, and pull in other available and relevant data (drought tolerance, erosion
susceptibility, etc.) where possible. Upon completion, the tool will be linked to
vegetated stormwater practice information in the Minnesota Stormwater Manual, a
comprehensive and still growing collection of background and design information
about stormwater Best Management Practices for stormwater practitioners across

the state. The plant finder's database will be structured so that it can be searched

with a variety of filters and tags, so that practitioners can “describe” a site that needs
planting, including adverse site conditions and special parameters, and be given a
detailed list of plant species and/or seed mixes that are most likely to succeed on

the site.

Rich Harrison
Metro Blooms,
Design and Build
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’]5 PM (CONTINUED)

CONSERVATION AGRICULTURE: BENEFITING WATER QUALITY &
FARMERS’ BOTTOM LINES

The Minnesota Agricultural Water Quality Certification Program (MAWQCP), AgCentric

and Minnesota State Agricultural Centers of Excellence are working together to

demonstrate the economic value of conservation agriculture and meet Minnesota’s PRESENTED BY
water quality goals. These partners started in 2019 to compare Water Quality certified
producers to non-certified producers in the Farm Business Management program. In
the first four years of data comparisons, the Water Quality certified farms averaged

23 percent higher net income than non-MAWQCP certified farms. The MAWQCP and
partners will share this financial analysis as an example of how economic data can
demonstrate the benefits of conservation agriculture, specifically water quality best
practices, and help convince more producers and landowners to adopt the practices
needed to protect Minnesota's waters. Presenters will further share how the MAWQCP
is a tool to mitigate water quality risks from agriculture through its whole farm
conservation planning approach.

LOCATION
LAKE MILTONA (B)

Brad Jordahl Redlin
Minnesota Department
of Agriculture

LESSONS LEARNED THROUGH 20 YEARS OF STREAM RESTORATION

WITHIN THE BUFFALO-RED RIVER WATERSHED DISTRICT LOCATION

LAKE MINNEWASKA
The Buffalo-Red River Watershed District, in partnership with local, state, and

federal agenFies, hgs rest(?red more than 50 miles of streams over the past 20 ygars. PRESENTED BY

Channel straightening projects completed several decades ago led to headcutting

and streambank failures in some areas. In other areas, excessive sediment loading Kristine Altrichter

from upland locations caused significant sediment buildup. In either case, habitat Buffalo-Red River
Watershed District

was negatively impacted by reduced stream connectivity to the riparian floodplain
corridor and elimination of deeper pools and riffles required by fish at various stages.
In addition, sediment buildup reduced hydraulic capacity of the channels, resulting in
increased occurrence of breakout flows, exacerbating sedimentation. This presentation
will highlight the lessons learned from stream restoration projects within the BRRWD
over the past two decades. The presentation will also discuss the various stages of
project development, including design, permitting, funding, and construction.

Bennett Uhler
Houston Engineering, Inc.

MODELING TO PROTECT DOWNSTREAM WATERS: TOOLS AND
TECHNOLOGIES FOR BETTER DESIGNS LOCATION

As an industry leader in water resource management, ISG's team uses leading-edge LAKE OSAKIS
technologies to optimize designs and protect natural resources. Hydraulic and water

quality modeling, drone, and pipe camera technologies are used to capture accurate

data and improve designs that are based on project and stakeholder goals. ISG will PRESENTED BY
present noteworthy case studies that explore how a variety of targeted technologies
can be applied to collect data that support multi-purpose drainage management.
The case studies detail real-world challenges and the design solutions developed
using innovative technologies. We will highlight projects that have benefited from
one- and two-dimensional hydraulic modeling and BMP targeting software to deliver
solutions that increased productivity while protecting downstream waters. In addition,
the presentation will showcase how drones are used to capture water on landscapes,
including flood events, LiDAR drone to capture ground elevations, and pipe cameras
to televise existing tile conditions to determine whether pipes are providing adequate
support or require repairs.

Jacob Rischmiller &
Paul Marston
ISG, Inc.
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LEGACY PAYMENT PROGRAM: RECOGNIZING LANDOWNERS WHO
MAINTAIN NATURAL RESOURCES & SHORELINES

Loss of natural shoreline and upland land management practices have an alarming
impact on water quality. CLFLWD's cost-share and comprehensive shoreline programs
work to improve and maintain land management activities that protect water quality
and lake ecosystems. As part of this effort, CLFLWD piloted a program to provide
ongoing and yearly payments or tax rebates to landowners who protect high quality
natural resources including high quality shorelines with buffers. The Legacy Payment
Program is available to all property owners in the District and encourages maintaining
healthy landscapes and natural shorelines. Staff researched similar programs used in
agriculture and forestry but not commonly practiced by watershed district cost-share
programs to develop this. It promotes the idea of the “un-restoration” and protecting
properties and shorelines that are already providing the best water quality benefits to
lakes, streams, and wetlands.

SHARED PROGRESS TOWARD SHARED GOALS:
COLLABORATIVELY TRACKING IMPLEMENTATION

Responding to a request from the Minnesota Association of Soil and Water
Conservation Districts, the Board of Water and Soil Resources formed a work group
of local partners to discuss systems for collaboratively tracking implementation of
Comprehensive Watershed Management Plans (CWMP). This presentation will share
the outcomes of the project, which was designed to identify common metrics for
tracking plan goals and establish data standards so partnerships can customize how
they track their plan implementation progress while being able to share data with
others around the state. The presentation will also share examples and prototypes of
tracking tools that partnerships can use to track their plan implementation.

DEVELOPMENT OF A STREAM STABILIZATION PROJECT FOR
THE BENEFIT OF LAKE TRAVERSE (TCD 52)

Traverse County Ditch No. 52 was constructed in 1951 to improve agricultural drainage
in a flat upland area above Lake Traverse located on Minnesota's shared border

with South Dakota. The project redirected approximately 17.6 square miles of the
watershed to an existing ravine that drained into the lake. In the decades following
the completion of the project, massive erosion in the form of channel downcutting
and side-slope sloughing resulted in an estimated 135,000 cubic yards of sediment
being discharged into the lake. There were many failed attempts over the past five
decades to develop a solution, with funding being the primary challenge. In response
to the situation, the Bois de Sioux Watershed District developed an interdisciplinary
multi-phased path forward that finally resulted in the completion of a stabilization
and natural resource enhancement project. The final phase of construction will be
completed by the fall of 2023. Learn how the District was able to generate landowner
support for a local assessment district, secure permits, and obtain 89% grant funding
for this project.

14/16

LAKE MILTONA (A)

Aidan Read &

Beth Carreno

Comfort Lake Forest Lake
Watershed District

LAKE MILTONA (B)

Julie Westerlund
MN Board of Water and
Soil Resources

Arlyn Gehrke
Rock County Soils & Water
Conservation District

Rachel Olm
Houston Engineering, Inc.

LAKE OSAKIS

James Guler
Moore Engineering



THURSDAY, NOVEMBER 30, 2023

CHANGING A LAKESHORE CULTURE: COMMUNICATION,
ENGAGEMENT, & ENFORCEMENT

There is a statewide trend of declining lakeshore health and loss of natural conditions
as (re)development occur. Natural shorelines are being replaced with rock, beach,
patio, and turf and trees, shrubs, and native herbaceous vegetation are replaced with
lawns and unobstructed views. The on-going loss of critical habitats is resulting in de-
clining biological health and water quality. Additionally, social networks are promoting
acceleration of lakeshore conversions. The 2022 CMSCWD Watershed Management
Plan outlined measurable goals focused on reversing these trends through Communi-
cation, Engagement, and Enforcement. In 2022, the District began shoreline monitor-
ing on our top 10 priority lakes to baseline shoreline conditions lot-by-lot and conduct-
ing lakeshore landowners surveys and focus groups. This data serves as a foundation
to measure program effectiveness, prioritize program activities, and track progress
toward goals. In this presentation we will share our baseline results, experience coali-
tion building, public and landowner engagement actions, and rule enforcement.

LAKE MINNEWASKA

Tom Langer & Mike Isensee

Carnelian-Marine-St Croix

Watershed District
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Minnesota Watersheds is a
non-profit organization representing and
connecting local governments that are
focused specifically on the management

of water on watershed boundaries rather
than political boundaries, such as cities and
counties.

Primary areas of focus include providing
educational and training opportunities,
lobbying and advocacy services and

regular communications. We represents 37
Watershed Districts and 3 Water Management
Organizations in the state.

Learn more at mnwatersheds.com

4% MINNESOTA
%9 WATERSHEDS

Connecting People. Protecting Water.
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Briefing: new MNDOT Resilience Improvement Plan

Background Summary

MnDOT is preparing a statewide Resilience Improvement Plan (RIP) to better prepare our
transportation network for climate-related natural hazards. The Resilience Improvement Plan
will guide funding priorities and allow MnDOT to take full advantage of federal funding for
projects that help make the surface transportation system more resilient to natural hazards related
to climate change. The plan will include an assessment of what vulnerabilities MnDOT has to
natural hazards and what is being done and can be done better to enhance the resilience of the
state’s surface transportation system.

Background Details
The Resilience Improvement Plan is meant to direct the use of PROTECT funds to respond to
the climate hazards that are experienced and projected to be experienced by Minnesota.

The federal Infrastructure Investment and Jobs Act (IIJA) created a fund, PROTECT Formula
Funds, to increase the resilience of the transportation system to current and projected weather. As
a formula fund, MN gets ~$23M per year from the federal government for transportation-focused
resilience work.

When MNDOT convened MNDNR, UMN, and NOAA climatologists, six climate hazards were
outlined that should be examined. We(MNDOT) have WSP leading the work on this plan and the
UMN Climate Adaptation Partnership gave us access to their data and running analyses of the
federal aid transportation system, which goes beyond MnDOT roads, to determine hazard
exposure along Minnesota’s roadways. The IIJA specified that a minimum of 2% of the formula
funds a state receives must be spent on planning. This year we are spending that 2% on this
Resilience Improvement Plan.

Public Input

Two recent public meetings were held for the public to provide feedback and the vulnerability
assessments will be shared. Can’t make the public meeting? Share your input by taking a short,
online survey: https://talk.dot.state.mn.us/embeds/projects/20771/survey-tools/18443 : survey

Climate Hazards Survey
Introduction

MnDOT is preparing a plan to better prepare our transportation network from climate-related
natural hazards. We want to hear from Minnesotan’s how these hazards affect your day-to-day
life and what actions you would like to see us take to address them. Your feedback will help
inform our Resilience Improvement Plan which will guide funding to where it is most needed.
The survey will remain open until September 29, 2023. (online survey shown below)


https://talk.dot.state.mn.us/resilience-improvement-plan
http://www.dot.state.mn.us/protect/
http://www.dot.state.mn.us/protect/
https://talk.dot.state.mn.us/embeds/projects/20771/survey-tools/18443
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1. What region of Minnesota do you live in?

() oistrict 2
() pistrict 3
() District &
() District 6
() oistrict 7
() istrict 8
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2. Which natural hazard-related impacts have affected your ability to get where you need to go in Minnesota? Select
all that apply and, if desired, please provide specific locations of concern for each (road name/number and
town/county).

I:I Roadway flooding

|:| Blowing and drifting snow
D Landslides/falling rock
D Pavement buckling

D Other (name hazard[s])

3. How frequently do any of the natural hazards listed above affect your ability to get where you need to go?

() paily

:u Once to a few times each week
I:_:l Once to a few times each month

Once to a few times each year

4. How have the natural hazards listed above impacted you and your travel plans? (Select all that apply.)

D Impacted my commute to work.

D Impacted being able to get my children to school or my family to where they need to go.
D Delayed the movement of goods/freight | was delivering or having delivered.

D Impacted my safety while traveling.

I:I Other (please specify)

5. What actions would you like MnDOT to take to address these vulnerabilities/hazards?

il Prioritize agency-wide planning for increased resilience
\il Expand data collection to strategically increase resiliency
\:l Prioritize funding to respond to existing vulnerabilities
:l Prioritize funding for areas with projected vulnerabilities

Z:___:I Other (please specify)




'Future of transportation': Celebration
marks the start of $195M rebuild of Hwy. 65
in Blaine

When the project is completed in 2028, Hwy. 65 will operate like an expressway between 97th
and 119th avenues.

By Tim Harlow Star Tribune

October 15, 2023 — 9:00am

Tim Harlow
Motorists made their way along Hwy.65 in Blaine on Thursday Oct. 12, 2023

City leaders in Blaine have been talking for nearly 20 years about remaking traffic-choked Hwy.
65 to address mobility and safety.

At long last, the project is ready to roll.

This year, the north metro city and Anoka County secured the last of state and federal dollars
needed to pay for the $195 million project with the goal of transforming one of the state's most
dangerous highways into what one lawmaker called the "future of transportation."

"This is absolutely incredible," Blaine Mayor Tim Sanders said during a Thursday event to
celebrate the project's full funding and thank all those who pushed the ball across the goal line.
"Ultimately, it's the 72,000 residents who are extremely excited about this road project coming to
fruition."

Two years from now when work begins, motorists traveling on Hwy. 65 will feel the pinch. Then
again, driving through a construction zone may not be any more maddening — or slower — than
it is now as bottlenecks form at many hours of the day, and motorists and pedestrians attempting

to cross the highway face waits that often seem interminable.


https://www.startribune.com/tim-harlow/6370615/

"There is that time with a lot of orange cones and a lot of folks on the street that people gripe
about, that day will come," said Gov. Tim Walz during the celebration attended by state
lawmakers, Anoka County commissioners and transportation officials, law enforcement and
personnel from the Minnesota Department of Transportation. "But it's the other side of that day
where we're all looking forward to," Walz said, noting the 5.8 million Minnesotans who will
benefit from the project.

When completed in 2028, Hwy. 65 will operate like an expressway. Stoplights at four
interchanges between 97th and 119th avenues will be replaced with underpasses or overpasses
with on- and off-ramps with roundabouts. Some access points that don't currently have stoplights
will be closed and new frontage roads built to connect motorists with the new interchanges.

The project also will include sidewalks and biking trails to facilitate safer crossings and
improved transit facilities.

While the new road won't have any additional travel lanes to handle the daily traffic of 60,000
vehicles, the layout is expected to drastically speed up trips for motorists and reduce crashes,
officials say.

"This is a big deal," said Rep. Frank Hornstein, DFL-Minneapolis. "Blaine will be the multi-
modal capital of the metro. This is the future of transportation."
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