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“Four Steps to a Compliant MS4 Program: Creation, Implementation,
Education & Documentation”

Workshop Agenda

1. MS4 101: history and basics

2. Overview of changes in the latest MS4 & Construction Stormwater Permits
3. The audit process: how it works, what to expect, and how to be prepare

4. New reporting process (forthcoming)
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Recommended Pre-Audit Prep
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Review the Do a Self Audit Update your Document
MS4 permit (MN Stormwater program organlzatlon
Manual) (where deficiencies (into MCM 1-6

%0
-

exist) folders)




Audit Checklist

te.mn.us)
Ph Il MS4 audit process - Minnesota Stormwater Manual (sta
ase

Audit Checklist.docx

m CONTROL AchOLLUTION Phase Il MS4 audit checklist

520 Lafayette Road North NPDES/SDs Municipal Separate

St. Paul, MN 551554194 Storm Sewer System (MS4) Permit Program
Mational Pollutant Discharge Elimination System (MPDESY
State Disposal System (8D5)

Doc Type: Permi Evaluation

Purpose of document: Minnesota Pollution Contromgency (MPCA) staff wil] be conducting an audit of your Stormwater Pollution
Prevention Program (SWPPP). The audit will review the tools your organization usesto meetthe requirements of the K184 Permit
This document identifieg information MPCA staff request to Teview prior to the date of the audit meeting.

Instructions for Permittee: MPCA staff have checked boxes specifying
Submit relevant documents, such as educational materj i

Memorandurn(s) of Understanding or other agree
M&4sto fulfiy permit requirements, it applicable

Name of relevant attachment{s):
Click

ortap here to enter text.

izational charts, list of name(s) of individual(sj Or position titles {12 4

Name of relevant attach ment(s):

Click or tap here to enter taxt,

Mapping (Section 14)

Permit reference

[d |MNew permittess must develop, andg existing permittees must update, as necessary, a3 storm sewer
System map that depicts the following:



https://stormwater.pca.state.mn.us/index.php?title=Phase_II_MS4_audit_process
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fstormwater.pca.state.mn.us%2Fimages%2Ff%2Ff9%2FAudit_Checklist.docx&wdOrigin=BROWSELINK
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Audit Outcomes

MINHNESOTA POLLUTION

* Request for Information MS4 audit report

520 Lafayetle Road North Municipal Separate Storm
5t Faul, MM 35135.4194 Sewer Systems (M54) Program

Doz Type: Parmd Approval

» Additional meeting may be required

Audit information

IS4 panmities Diate of audi fmmedd g
Pemmiies carsact names WFGA, evaluatar
e controm
* Letter of Acknowledgement (100% compliance)| s

M54 program area — Mapping (Section 14)

. Enforcement (99%_0% CO‘mplianCE) Item | & = Compliant W =N pliant M| = Mot inspecied WA = Not Applicable

14.2 (Mew permitiess must develop, and exising permittess must updale, a5 NECES5AY, B 0N EWET Syshem
rmap that depicts the fallawing

. A U d it repo rt 3 mepermitiee's entire M54 as a goal, bal 818 minimum, al pioes 12 inchas or greater in diameler,
p incCluding stoanmater fow direcion in those pipss;

. oubtals, incduding a unigue dentification {10 number assigned by the permitiee, and an Assnciated
gecarApha conrdinsias;

. CD rrective actio ns . shruchural stormusater SMPs that are part of the pemities’s M54, ard

oo of ol o
glaf of o ol

gl ol o uje
gl ol o u=E

d. &l recewing walers,

* May include monetary penalties
* Closure Letter
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Most Common Violations

* Not documenting training (18.16, 19.14, 20.21)

* Not training ALL field staff (including police, fire department, public
works, and parks staff) in illicit discharge recognition and reporting (18.8)

* Not training ALL commensurate responsibilities (21.12)
* No or incomplete regulatory mechanisms (MCM 4 and 5)
* Not documenting lllicit Discharge inspections (18.15)

* Not documenting lllicit Discharge enforcement, including verbal warnings
(18.17)
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Most Significant Violations

* No Regulatory Mechanism (e.g., ordinance)

* No Emergency Response Procedures (ERPs) or way to
enforce your program

* Not enforcing your Regulatory Mechanisms (e.g.,
ordinances)

* Missing Training and/or Documentation of Training

* No Written Procedures
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e R L P
Reporting

MS4 Annual Report Update
All MS4 permittees covered by the 2020 MS4 General Permit will not need to
submit an annual report by June 30, 2024.

The MPCA is still in the process of developing a new e-service for the MS4 annual
report. This means MS4 permittees that have coverage under the 2020 MS4
General Permit do not need to submit an annual report for calendar year 2023 by
June 30, 2024. Instead, reporting is deferred until the e-service is available. At that
time, MS4 permittees will be expected to begin reporting MS4 activities for each
previous reporting year (i.e., each calendar year after 2021).

For more information about the MS4 annual report, visit the MS4 annual report
webpage.
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Reporting Continued

In the meantime, be sure to track:

» Status of compliance with permit requirements (Example: Permittee indicates whether they have the
regulatory mechanisms required in Minimum Control Measures 3, 4, and 5)

* Documentation required in Sections 13-24 of the permit (Examples: Education and outreach activities, public
participation events, number of construction site inspections conducted, number and types of enforcement
tools issued, training events, number of inspections conducted for ponds, outfalls, and structural stormwater
BMPs, etc.)

* Best management practices (BMPs) implemented to make progress towards achieving applicable WLAs and
associated pollutant loading reductions. This includes a status update of the BMPs included in the permittee’s
WLA compliance schedule, which was submitted as part of the permit application. See the TMDL annual
report webpage for more information.

* Any partnerships with other MS4 permittees

* Changes made to the permittee’s Stormwater Pollution Prevention Program (SWPPP) over the reporting year
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Questions?
Comments?
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