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COON CREEK WATERSHED DISTRICT
SPECIAL BOARD OF MANAGERS' MEETING

The Board of Managers of the Coon Creek Watershed District held a special meeting on
Monday, December 15, 2025, at the Coon Creek Watershed District Office.

1. Call to Order

The meeting was called to order at 5:30 PM

Board Members Present: Mary Campbell, Jim Hafner, Erin Lind, and Jason Lund
Absent Board Member: Dwight McCullough.

Staff Present: Jon Janke, Corinne Elfelt

Via Video Conference: Michelle Ulrich, Erik Bye

2. Approval of the Agenda

Board Member Campbell moved to approve the agenda. Seconded by Board Member
Lund. The motion carried with four (4) yeas (Board Members Campbell, Hafner, Lind,
Lund) and no nays.

POLICY ITEMS

3. Interim Administrator Compensation

Board Chair Hafner acknowledged the appointment of Jon Janke as Interim
Administrator of Coon Creek Watershed District at the regular Board Meeting on
December 8, 2025. At that time, a compensation change was not made for the
additional efforts and responsibilities of Mr. Janke during the transition period up to
December 31, 2025, when Tim Kelly’s resignation becomes effective.

Hafner stated the hiring subcommittee had met and discussed a compensation increase
to begin on December 9, 2025, until a permanent Administrator replacement had been
hired. This subcommittee’s recommendation was to increase Mr. Janke’s compensation
retroactively to the 2025 Grade Scale grade 15, Step 1 effective December 9, 2025.

Hearing no further discussion, Board Member Lund moved to Approve an increase in Mr.
Janke’s compensation retroactively to December 9, 2025, to the 2025 Grade Scale,
Grade 15, Step 1. Seconded by Board Member Lind. The motion carried with four (4)
yeas (Board Members Campbell, Hafner, Lind, Lund) and no nays.

4. Review Candidates and Hire Offer for New District Administrator

Hafner stated that hiring subcommittee had completed the interviews for the
Administrator position and that the Board had been supplied with the interviewee’s
application and subcommittee’s interview notes for their review. Hafner noted that the
three interviewees had different strengths, interviewee #1 had the knowledge, skills and
abilities desired of a new Administrator for Coon Creek Watershed District.

The hiring committee’s recommendation was to hire Interviewee 1 at a starting rate of
$170,341 due to his previous experience, with a starting date of January 1, 2026. The
District’s Attorney was consulted to determine if the identity of the applicant could be
revealed at this time. Ms. Ulrich indicated that the identity would now be considered
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public information and therefore could be made known. Board Chair Hafner identified
Interviewee #1 as Jon Janke.

Hearing no further discussion, Board Member Lund made a motion to hire Jon Janke as
Coon Creek Watershed District Administrator effective January 1, 2026, at an annual
salary of $170,341. Seconded by Board Member Lind. The motion carried with four (4)
yeas (Board Members Campbell, Hafner, Lind, Lund) and no nays.

A discussion regarding negotiating the compensation took place. The Board consensus
was that if negotiations were needed, Board Member Campbell would be qualified to
work with the applicant to finalize the compensation.

Board Member Lund made a motion to authorize Board Member Campbell to negotiate
the compensation, if needed, to hire Jon Janke as Coon Creek Watershed District
Administrator effective January 1, 2026. Seconded by Board Member Lind. The motion
carried with four (4) yeas (Board Members Campbell, Hafner, Lind, Lund) and no nays.

ADJOURNMENT

Board Member Lund moved to adjourn at 5:47 pm. Seconded by Board Member
Campbell. The motion carried with four (4) yeas (Board Members Campbell, Hafner,
Lind, Lund) and no nays.

President



