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COON CREEK WATERSHED DISTRICT
Request for Board Action

MEETING DATE: January 12, 2026
AGENDA NUMBER: 12

ITEM: 2026 Mileage Rate
AGENDA: Policy
BACKGROUND

The State Auditor has recommended that the Board explicitly adopt mileage rates
effective for the year.

ACTION REQUESTED
Board adoption of 2026 Mileage rate of $0.725/mile

COORDINATION
Recommendation of State Auditor

PERTINENT FACTS
Effective January 1, 2026, the IRS reimbursement mileage rate is $0.725 per mile.

ISSUES/CONCERNS/RISKS

The standard mileage rate for business use is based on an annual study of the fixed and
variable costs of operating an automobile. The rate for medical and moving purposes is
based on variable costs.

OPTIONS FOR ACTIONS
1. Use standard rate of $0.725.

2. Calculate the actual costs of using their vehicle rather than using the standard mileage
rates.

3. Combination of standard rate and actual costs: Use the standard mileage rate but must
opt to use it in the first year the car is available for business use. Then, in later years,
choose either the standard mileage rate or actual expenses.

CONCLUSION
Standard rates are the most efficient and effective alternative for reimbursing employees.

RECOMMENDATION
Adopt standard rate of $0.725/mile for reimbursement for use of personal vehicle.

RECOMMENDED MOTION
Board member moves to adopt the standard IRS issued mileage rate for 2026; at the
rate of $0.725. Seconded by Board member .
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